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Background

From time spent on the Orthopaedic trauma ward both working through our case load
and discussion with the ward team it became apparent there was a lack of training and
resources for staff and carers working with patients with C-Spine fractures.

Further investigation led to the realisation of a wider issue, with not only lack of
training/understanding of collar care in the hospital setting, but also in the community.
This deficit then further exacerbates stresses put on the hospital, NHS Highland, and the
patient journey.

Delayed discharges from hospital, due to lack of understanding and training within the

community setting, along with poor transfer of skills resulting in additional strain on acute
resources with patients returning to hospital setting for collar care.

Aims/Objectives

Increase knowledge and care for staff and carers in the management of cervical fractures.

Alleviate fears.

Produce accessible learning resources.
Look at numbers of cervical fractures and identify commonalities, trends, and pathway.

Methodology

- Discussion with Senior Charge Nurse regarding training requirements in the acute setting.

- In house training arranged with support from Orthotics department for hospital staff o , ,
Number of C spine injuries without cord involvment

« Work commenced on information booklet, educational video, bedside documentation. oresented at Raigmore by year

- Development of webpage to make learning resources readily available, video shared with

NOS Trauma Network. )5
- Training dates for community Hospitals, LAH's and community teams throughout 20
Highland to provide up to date participatory learning. 15
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